
WBS (Work Breakdown Structure)

1.1 Document 
collection

1. Start

Approval by 
the Board

5. Website
publishing

2. Gap analysis
2.1 Ethical and 

professional aspects
(11 criteria)

2.2 
Recruitment
(10 criteria)

2.3 Working conditions 
and social security

(14 criteria)

2.4 Training
(5 criteria)

4. Action Plan
4.1 Ethical and 

professional aspects
(11 criteria)

4.2 
Recruitment
(10 criteria)

4.3 Working conditions 
and social security

(14 criteria)

4.4 Training
(5 criteria)

3. Consultation 3.1 Internal

Approval
Auditors EC

1.2 Factual 
information

?


